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Appendix 5 - Five Levels of the Commissioning Landscape 

 The 
five 
levels 
of the 
commi
ssioni
ng 
landsc
ape 

What does it mean 
to me? 

What kinds of support are 
currently provided? 

What might it look 
like in the future? 

Promote 
lifelong 
health & 
wellbeing 

1. Suppor
t for 
everyo
ne 

Places where I can 
get advice and 
information to 
manage my health 
& wellbeing. 

Open access (no appointment 
needed) and community 
outreach at CRI Arundel St 
Project and SEAP (single 
entry and assessment point 
for alcohol) 

Open access (no 
appointment needed) 
and community 
outreach (Non 
Opiates) Services, 
SPAR (Opiates) and 
SEAP (Alcohol) 

Support 
targeted at 
vulnerable 
people: early 
intervention 
and re-
ablement 

2. Early 
interve
ntion 

Support targeted at 
people who are one 
or two steps away 
from needing 
significant help and 
support. Building up 
personal and 
community 
resilience. 

Screening assessments, brief 
advice and onward referral for 
drugs and alcohol at CRI and 
SEAP 
 
Extended brief interventions 
for alcohol 
 
Alcohol Hospital and Primary 
Care Liaison Nurses 
 
Criminal Justice and 
enforcement routes to 
treatment 
 
Commissioned (Dragon’s Lair) 
and non commissioned 
recovery community activities 
 
Non commissioned mutual aid 
 

Screening 
assessments, brief 
advice and onward 
referral at Non 
Opiates, Opiates and 
Alcohol Services  
 
Extended brief 
interventions for 
alcohol 
 
Alcohol Hospital and 
Primary Care Liaison 
Nurses 
 
Criminal Justice and 
enforcement routes to 
treatment 
 
Recovery 
support/aftercare  
 
Commissioned and 
non commissioned 
Recovery community 
activitires 
 
Non commissioned 
mutual aid 
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3. Short-
term 
intensi
ve 
suppor
t (e.g. 
re-
ablem
ent 
and 
crisis 
respon
se) 

Short term support, 
usually less than 6 
months. Aimed at 
building or 
rebuilding skills and 
confidence. 

Psychosocial Interventions for 
drugs/alcohol 
 
Community detoxification for 
alcohol/drugs 
 
Commissioned Aftercare 
 
Commissioned (Dragon’s Lair) 
and non commissioned 
recovery community activities 
 
Non commissioned mutual aid 

Psychosocial 
Interventions for 
drugs/alcohol 
 
Community 
detoxification for 
alcohol/drugs 
 
Recovery support/ 
aftercare  
 
Commissioned and 
non commissioned 
Recovery community 
activitires 
 
Non commissioned 
mutual aid 
 

Care and 
Support 

4. Specia
list 
care 
and 
suppor
t 

Medium to long 
term care and 
support 

Substitute prescribing for 
drugs 
 
Social work caseload for 
drugs/alcohol 

Substitute prescribing 
for drugs 
 
Social work caseload 
for drugs/alcohol 

5. Intensi
ve 
care 
and 
suppor
t 

24 hour assistance 
to live safely 
Medium to long 
term care and 
support 

Inpatient detoxification 
 
Residential Rehabilitation for 
drugs/alcohol 
 
Supported accommodation 
(commissioned by Housing 
Independence Service) 

Inpatient detoxification 
 
Residential 
Rehabilitation for 
drugs/alcohol 
 
Supported 
accommodation 
(commissioned by 
Housing 
Independence 
Service) 
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